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Infrastructure Monitor is the Global Infrastructure Hub’s (GI Hub) flagship report, 
produced annually. It identifies and examines global trends in private investment 
in infrastructure. 

The data insights included in the report help governments, investors, and the broader 
infrastructure industry steer infrastructure investment where it is needed.

As a data resource serving the G20, this report is also used to monitor progress 
toward establishing infrastructure as an asset class, an objective set by the G20 in 
2018. Infrastructure Monitor insights address key priorities of the G20 and provide 
policymakers with global benchmarks.

Data used and analysed in the Infrastructure Monitor 2022 report were gathered 
from our partners EDHECinfra and GRESB, and we received data and support from 
MSCI and Moody’s. This report was first released in October 2022, covering trends in: 
i) private investment in infrastructure projects; ii) infrastructure investment performance; 
iii) availability of private capital for infrastructure; and iv) the role of multilateral 
development banks in private investment in infrastructure. An additional section on 
environmental, social, and governance (ESG) factors in infrastructure investment 
will be released shortly after the initial release, to allow for the inclusion of the most 
current data.

With Infrastructure Monitor, our objective is to bring together, in one report, 
a global evidence base and expert data insights on the state of private investment 
in infrastructure. 

We welcome your feedback on this year’s edition and your suggestions for 
the 2023 edition.

The GI Hub was created by the G20 and established in 2014 with a mission 
of supporting the G20 to drive an ambitious agenda on sustainable, resilient, 
inclusive infrastructure through action-oriented programs. Operating with an inclusive 
and collaborative mindset, our purpose is to accelerate infrastructure development to 
transform societies and empower future generations.

We work collaboratively with the public and private sectors to produce data, insights, 
knowledge tools, and programs that equally inform policy and delivery, helping 
decisionmakers and practitioners create positive impacts through infrastructure. 

About the GI HubAbout
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Private investment in infrastructureExecutive summary

After remaining resilient overall through the initial shock of the pandemic in 2020, 
private investment in infrastructure projects in primary markets recovered in 2021 
to just 0.3% below its 2019 level. This recovery was largely the result of growth in 
the regions hardest hit during the pandemic – Oceania, Latin America, and Asia – 
which all saw investment bounce back following steep regional declines in 2020.

However, the longer-term story of private investment in infrastructure is one 
of stagnation. Private investment in infrastructure projects in primary markets 
has been stagnant for eight years running and the USD172 billion invested in 
infrastructure projects by private investors in 2021 remains far shy of what is 
needed to close the infrastructure investment gap. Investment trends also differ 
among high-, middle-, and low-income countries, and the level of investment in 
middle- and low-income countries continues to decline. 

Private investment in infrastructure projects in primary markets is almost back to pre-pandemic 
levels, but stagnant for the eighth year running. 
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Source: Global Infrastructure Hub based on IJGlobal data.
Note: Throughout this report, unless otherwise specified, ‘private investment in infrastructure projects’ refers to private sector 
investment in infrastructure projects in primary markets (financed by private and public financiers) including greenfield and 
brownfield infrastructure, as well as privatisations. Investment values represent commitments made at the financial close of 
investment and not executed investment. 
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Private investment in infrastructureExecutive summary

In 2021, private investment in infrastructure projects grew by 8.3% in high-income countries, while investment 
in middle- and low-income countries fell by 8.8%. The gap between private investment in infrastructure 
projects in high-income countries and that in middle- and low-income countries continues to widen; in 2021, 
80% of private investment in infrastructure projects occurred in high-income countries and 20% in middle- and 
low-income countries. 

While the declining trend in infrastructure investment in middle- and low-income countries began before the 
pandemic, it was exacerbated during the crisis, and investment levels remain significantly lower than those 
seen in high-income countries.

The renewables sector continues to attract the most investment, garnering almost half of total private 
investment in infrastructure projects in 2021. Meanwhile, the global trend away from non-renewables 
continued. Non-renewables now represent only 11% of total private investment in energy projects. 
Encouragingly, following a trend that emerged during the pandemic in 2020, private investors are 
showing growing interest in telecommunications and social infrastructure, sectors that have 
historically attracted very low levels of private investment. 

The gap between private investment in high-income countries and that in middle- and low-income 
countries keeps widening.

Global Infrastructure Hub
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Private investment in infrastructureExecutive summary

Global private investment in infrastructure projects was ‘greener’ than ever in 2021, and at 
60% of total private investment in infrastructure projects, a record high. Most of this green 
investment is in the renewable energy sector. Encouragingly, the trend towards greener 
investments in infrastructure was seen across high-, middle-, and low-income countries, 
although the share of green investment remains higher in high-income countries.  

The global trend towards greener investment in infrastructure is also reflected in the types 
of instruments being used to finance these transactions. The share of private investment in 
infrastructure financed by a sustainable instrument such as a green bond or loan has grown 
notably. Green bond financing has been gathering pace since 2015, while the green loan 
market is more nascent but has been noticeably active since 2020.

In 2021, green bonds and loans accounted for one-fifth of the financing for private investment 
in infrastructure projects. Although growth in sustainable financing is most evident in 
high-income countries, it is also starting to emerge in middle- and low-income countries.

Green private investment is at a record high.  Mirroring global trends seen across other asset 
classes, sustainable financing of infrastructure 
continues to strengthen.
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Source: Global Infrastructure Hub based on IJGlobal data.
Note: ‘Green investment in infrastructure’ means investment in environmentally sustainable projects supporting the transition to net-zero 
emissions of carbon dioxide. ‘Other Green’ includes investments in other subsectors such as electric vehicle charging infrastructure, carbon 
capture and storage (CCUS) facilities, and electric transport (among others) or investments financed by a sustainable instrument.
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Infrastructure investment performanceExecutive summary

Infrastructure equities have provided increasing returns to private investors 
for a decade prior to the pandemic. The pandemic temporarily stalled this 
trend in 2020 but it resumed in 2021. During the first half of 2022, rapid 
inflation and consequently rising interest rates negatively impacted returns 
on listed infrastructure equities by -1.9% and on unlisted infrastructure 
equities by -5.2%. The fall in returns on infrastructure equities is significantly 
less than the fall in listed global equities returns (-20%) which highlights the 
resilience and stability of infrastructure equities during economic downturns. 
Unlisted infrastructure equities continue to outperform listed global equities 
as expected, despite economic shocks like rapid inflation, the war in Ukraine, 
and pandemic-related lockdowns. 

The performance of infrastructure equities through recent economic shocks highlights their 
resilience and stability relative to listed global equities.

Cumulative gross returns performance
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Source: EDHECinfra (2022a) and MSCI (2022) as of June 2022.
Note: Annual returns are based on monthly gross returns data in a calendar year. The indices present aggregate performance 
levels.�Listed global�equity performance is measured by the MSCI All Country World Index (MSCI ACWI), listed infrastructure equity 
performance is�measured by the MSCI ACWI Infrastructure Capped Index (MSCI ACWI-IC), and unlisted infrastructure equities 
performance is measured by�EDHECinfra’s�Infra300�equity index.�
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Infrastructure investment performanceExecutive summary

Returns on private infrastructure debt were consistently positive over the preceding 
decade up to the onset of the pandemic, given the low-interest-rate environment. 

In 2020 and 2021, index levels remained resilient notwithstanding the pandemic, 
but in the first half of 2022, rising interest contributed to a decline in demand for 
and return on private infrastructure debt. Still, the asset class remains attractive 
for private investors as its inflation-hedging potential is stronger than that of 
other investment options. Despite the decline in infrastructure investment returns, 
private investors are allocating more capital than ever to infrastructure to mitigate 
inflation risk.

In the last decade, returns on private infrastructure debt increased strongly. This trend temporarily 
stalled during the pandemic, and global economic shocks negatively impacted returns in the first 
half of 2022 due to rising interest rates.

Global Infrastructure Hub
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Infrastructure investment performanceExecutive summary

Default rates for infrastructure debt are consistently lower than those for 
non-infrastructure debt. As the cumulative performance of non-infrastructure 
debt deteriorated during the pandemic in 2020, and as infrastructure debt 
not only withstood the shocks of the pandemic but actually improved its 
performance across all country income groups, the gap between the performance 
of infrastructure debt and that of non-infrastructure debt widened. 

As the default curve excludes older infrastructure loans, infrastructure debt 
becomes less risky and performs faster as an investment grade security. 
Thus, infrastructure debt performance has been continually improving over 
at least three decades.

Globally, infrastructure debt had a recovery rate of 83.6% in 2020, slightly 
higher than the 2019 rate of 83.3%. The recovery rate for infrastructure debt 
has been consistently and significantly higher than for non-infrastructure debt 
(67.8% in 2020).

All regions except Latin America and Eastern Europe have higher recovery rates 
for infrastructure debt than for non-infrastructure debt. This is especially true in 
Western Europe where the infrastructure debt recovery rate was 84.0% in 2020, 
while that of non-infrastructure debt was 52.1%. 

Expected losses – defined as the proportion of debt value expected to be lost from 
potential debt defaults – are low for infrastructure debt as a result of high recovery 
rates and low probabilities of default. 

Cumulatively, default rates for infrastructure debt have been consistently lower than for 
non‑infrastructure debt, and this difference grew during 2020.
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Availability of private capital for infrastructure Executive summary

In the last decade, private infrastructure capital raised by funds per annum 
quadrupled from about USD34 billion in 2010 to USD129 billion in 2021. 

During the pandemic, the volume of capital raised dropped slightly, but it remained 
above the 2018 level and recovered to a new record of USD129 billion in 2021. 

Despite a decline in returns due to rising interest rates during the first half of 2022, 
the asset class remains attractive for private investors, as it has relatively stronger 
inflation hedging potential than other investment options. 

Early in 2022, private infrastructure capital raised by infrastructure funds had 
already reached 2021 levels (USD122 billion); if the trend continues, capital raised 
by the end of 2022 is expected to reach a new record high.

The amount of private capital available for infrastructure more than quadrupled 
from 2010 to 2021.
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Availability of private capital for infrastructureExecutive summary

The availability of more private capital for infrastructure (from more funds raised or reinvestment of gains made on investments) 
has resulted in an increase in infrastructure investment by funds. In addition, the capital committed by investors and available 
to fund managers but not yet invested or allocated – known as dry powder – has quadrupled from USD72 billion in 2010, 
to USD298 billion in 2021.

The current record level of dry powder translates into a greater capacity to deploy capital in the short to medium term as new 
infrastructure investment opportunities arise, especially in a post-pandemic era with rising interest rates. While dry powder 
levels are at their highest, in relative terms, dry powder as a percentage of assets under management (AUM) has gradually 
declined from a high of 43% in 2010 to 30% in 2021, indicating that a higher percentage of AUM has been deployed towards 
infrastructure investments.

Available funds are not fully deployed for several possible reasons, including: 

• The limited availability of bankable infrastructure projects creates a level of 
demand that exceeds supply of projects. A globally uneven distribution of bankable 
infrastructure projects exacerbates the shortage of projects. 

• High hurdle rates of infrastructure funds constrain fund managers from investing 
in infrastructure assets. 

• Trends in hurdle rates have not aligned with trends in returns over time.  
An analysis of 25 funds established from 2005 to 2021 inclusive, reveals that  
hurdle rates remained at 8% for over a decade across regions and sectors.

The greater market value of infrastructure funds’ investments reflects greater availability 
of capital but also greater dry powder.

Global Infrastructure Hub
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The role of MDBs in private investment in infrastructure Executive summary

MDBs support private investment in infrastructure in several 
ways. One way is direct financing of private investment in 
infrastructure projects, a role that is particularly critical in 
middle- and low-income countries where other sources of 
support are less available. Over the past decade, MDBs have 
increasingly focused on middle- and low-income countries, 
and in 2021, they were the second-largest type of financier in 
these countries (behind banks). MDBs have played a critical 
role in the global transition towards net zero emissions, 
with significant financing channelled into renewable energy 
projects. While financing of non-renewables still occurs, it is 
anticipated that it will decline to achieve global net-zero goals. 

The participation of an MDB in a project signals its viability, 
stability, and creditworthiness, which helps reduce risk and 
attract more private capital. In 2021, 27% of private investment 
in infrastructure in middle- and low-income countries involved 
an MDB as a co-financier. Transactions involving an MDB as a 
co-financier tend to be larger than those financed by the private 
sector alone, as MDB involvement can reduce risks associated 
with larger projects. MDBs also have significant potential to 
indirectly mobilise private financing for infrastructure projects, 
without being directly involved in the project itself. Levels of 
private indirect mobilisation tend to be significantly higher than 
levels of direct mobilisation.

Multilateral development banks (MDBs) continue to play a major role as financiers of private 
investment in infrastructure, in middle- and low-income countries.

Private investment in infrastructure projects by income group and financier type, 2021
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