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Show notes: Episode 4, Season 2 of Innovating 

Infrastructure 

In this episode, Michael is joined by Bernadine Fernz from Open Contracting Partnership. She is the head of infrastructure 

at OCP, where she leads their global infrastructure programme, as well as thought leadership on how future 

infrastructure investments can be spent effectively and fairly through more open contracting.  

In this episode you will discover:  

Important improvements made to infrastructure delivery in recent years: 

 The way the infrastructure is being monitored and more inclusive in terms of the participation of citizens and other 

stakeholders in keeping an eye on how infrastructure projects are being procured and delivered, and how money is 

being spent.  

 We're also seeing this almost resurgence of an interest on climate issues, and environment, and social impacts. 

What sustainability and infrastructure delivery means to Bernadine: 

 Sustainability means good planning, open and transparent systems and processes, joint efforts and coordination. 

 It's about public money being spent well, and infrastructure that actually delivers the things that people need. 

 It should be done in a way that's open, that's transparent, that's well managed, that's efficient, and relevant to 

whoever it is in that locality.  

 It also needs to be good for the environment, good for other social goals, and it's not causing people to be worse off 

than before the infrastructure was built. 

The biggest challenge to sustainability in the infrastructure sector: 

 We need to have a more joined up interoperable approach so that all the different actors along the value chain of 

infrastructure projects can talk to each other. 

 Some of these improvements that we expect infrastructure to somehow magically deliver for people very often isn't 

explicitly included as part of the design process. 

The benefits of open data on projects and contracts: 

 It enables you to join up with other data sets that might be housed in different agencies and different systems. 

 You can then get a more wholesome picture of what's happening on your infrastructure project.  

 That means that you can make better decisions based on data. This is where we're trying to get to when you get data-

driven decision making. 

Some of examples of work that Bernadine has experienced: 

 In Buenos Aires they realised that at the city government, they didn't have visibility on what the other agencies were 

doing.  
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 They created a portal called BA Obras, which is essentially an infrastructure transparency portal where all of the 

pertinent information on projects and contracts were put on this platform. 

 Just from this process alone, we saw 93% efficiency gain in the time saved from data collection and data sharing alone. 

That kind of efficiency gain is really important. 

The biggest challenges that prevent openness and transparency within the infrastructure sector: 

 The first thing is about the political will or the high-level buy-in to do this type of work. 

 You have to get the buy-in lots of different actors to be able to do this work.  

 When you show that you are being open about your processes, that you're accountable when things go wrong, and 

that you're taking steps to fix things, that's when trust improves. 

 The second thing is that some implementers often think that they have to do everything all at once. The reality of it is 

that you can do it in an incremental way.  

The improvement Bernadine would like to see in the next five years: 

 Increasing use of data to inform decision making for infrastructures.  

 These joined up data sets help deliver infrastructure in a meaningful way, in an efficient and effective way, but also 

infrastructure that safeguards the environment, that delivers improved social outcomes for everyone, that delivers 

also better economic outcomes. 

 

 

 


