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Show notes: Episode 3, Season 2 of Innovating 

Infrastructure 

In this episode, Michael is joined by Richard Scott, General Manager of Pre-Contracts and Estimating at the John Holland 

Group in Australia for a discussion around the theme of capability and capacity within the context of GI Hub’s Improving 

Delivery Models initiative.  

Richard has been in the industry for over 20 years, both as an estimator and a manager, and with a decade of experience 

on-site in delivering works as a part of a $7 billion dollar a year turnover engineering construction organisation. Aside 

from Australia, he’s also worked in New Zealand and Southeast Asia. 

In this episode, you will discover:  

Important improvements made to infrastructure delivery in recent years 

 The change in diversity in the teams and people working in infrastructure.  

 People from diverse backgrounds are now in professional and management roles.  

 The result is a lot of improvements and benefits within the trade and in professional areas as well. 

Issues with capability and capacity  

 Sourcing capability and capacity is difficult due to market conditions and bringing in overseas competition is only a 

part of the solution. 

 While international firms bring in some of the professionals, other firms are relying on the people on site and their 

skills. That's where, as an industry. we're struggling. 

 We need to see TAFEs expanded and more people doing trades as well as the professionals, and more actual training 

across the country.  

Bid teams increasing from 20 people to hundreds  

 It’s increasing the cost of doing business 

 The sign of a lot of inexperienced people working in tender design is the increase from 0.5-0.6% of contract value to 

1.5%, even 2% to bid on a project. 

How contractual models play into Richard’s approach 

 The contractual model is more appropriate to reflect the state of development of the project rather than the actual 

technical or physical scope of the project. 

 We look at how developed the project is, how mature the client is, and what is the process.  

 The model is not a driving factor, it's more what's the process to get to the delivery and can we deliver to the client's 

expectations.  

One key lesson that resonates with the theme of capability and capacity 

 When you're in the procurement phase and the tender phase, you must match your solution to the capability that's 

going to be in the market when you get there.  
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 Tailoring our solution, design and procurement approach to the market to match the capability is what makes a 

difference in a project.  

 When you match your design to the local capability, you will actually come up with a better value-for-money solution. 

Improvements in infrastructure delivery Richard would like to see in the next five years: 

 Digital engineering improved in the tendering phase.  

 PDFs go the way of hand-drafted drawings.  

 Clients agreeing to give us the models, as a relied-upon contract document.  

 That would mean we would get a lot more value in engineering and deliver things more efficiently right from the start. 

Useful links related to this episode: 

Improving Delivery Models initiative 

John Holland Australia 

PPP Contract Management 

PPP Risk Allocation Tool 

Stocktake of InfraTech Use Cases 

https://infrastructuredeliverymodels.gihub.org/
https://www.johnholland.com.au/
https://managingppp.gihub.org/
https://ppp-risk.gihub.org/
https://www.gihub.org/infrastructure-technology-use-cases/

