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Show notes: Episode 2, Season 2 of Innovating 

Infrastructure 

For today’s show, Michael is joined by Sonya Campbell from the New South Wales Treasury in Australia for a discussion 

about the importance of cooperation when improving infrastructure delivery. 

Sonya is the Executive Director, Head of the Infrastructure and Structured Finance Unit. She joined Treasury in September 

2018, following an 18-year career in the private sector, specialising in PPP and major project procurement. Sonya joined 

the public sector with a passion for improving the efficiency of infrastructure procurement and delivery. 

This discussion will explore the importance of cooperation between the public and private sector, regardless of the 

contractual model used, during her recent experiences procuring major projects.  

In this episode, you will discover:  

Important improvements made to infrastructure delivery in recent years 

 I think from my perspective, it's actually been a recognition that there is a need to cooperate and have some very 

open conversations around how we improve things.  

 It’s important that you can have conversations around risk allocation, culture, commercial practices, and capability 

and skills outside the context of an actual project and procurement which enables a far more open conversation.  

How the sector has evolved over Sonya's time in the industry 

 The size and complexity of the projects. 

 I remember when I worked on the Peninsula Link project down in Victoria, a AUD750 million project was big. 

 Now we're talking in the multi-billions and the complexity to deliver those projects really is a team effort to be 

successful. 

 The number is around a AUD110 billion worth of infrastructure investment over the next four years which is a record 

program of infrastructure investment. 

Cooperation between different levels of government in engaging with the industry 

 Everyone always talks about looking for the silver linings from the COVID pandemic, and one of the things that was 

enabled was greater cross-jurisdictional collaboration. 

 We established a cross-jurisdictional forum that continues to meet monthly, where the state governments, both from 

the delivery and central agency perspective, come together to understand what is happening across the country. 

Roadblocks to keeping the conversation open between government and industry 

 The key challenge is it takes a lot of time and commitment - over and above people's very busy day job procuring or 

delivering infrastructure - to be willing to come together and talk about how we can do things better. 

 I think it is a credit to the amount of time that people are investing to have these conversations, both from a 

government and an industry perspective. 

 And the Construction Industry Leadership Forum (CILF) has just been terrific in that regard. 

https://www.treasury.nsw.gov.au/
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Key lessons and cooperation principles that could be applied by either the government or the industry side when 

approaching projects 

 We often say in the CILF and other forums that we're always happy to talk about successes, but less so about what 

didn't go well. 

 So, I think we need to have a bit more maturity around sharing those lessons learnt. 

 Another is portfolio management and that will enable greater collaboration and sharing of those lessons. 

 The move to digital will do the same, bring people together in a cooperative manner that shares the information.  

An improvement Sonya would like to see in the next five years in relation to infrastructure delivery 

 I would really like to see some standardisation of contract forms. 

 The reason for that is that you then have familiarity from the government and industry perspective around how to 

administer them.  

 And I think it will just be the greatest lever for efficiency and uplifting productivity if we can actually achieve it. 

Useful links related to this episode: 

Construction Industry Leadership Forum 

GI Hub’s Improving Delivery Models initiative 

NSW Treasury 

Peninsula Link  

https://www.constructionleadership.com.au/
https://infrastructuredeliverymodels.gihub.org/
https://www.treasury.nsw.gov.au/
https://www.peninsulalink.com.au/Page/History

