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In this episode, Michael is joined by Helena Henao-Fernandez from the UK Environment Agency for a discussion on the 
importance of efficiency when it comes to improving infrastructure delivery. Helena is the TEAM2100 Program Director 
where she leads the first phase of a 100-year flood risk management plan for the Thames Estuary. The program covers 
tidal flood defences to manage increasing flood risk from rising sea levels and deteriorating assets to the end of the 
century.  
 
This discussion explores the TEAM2100 program and works, focusing on the performance and organisational efficiencies 
derived from the delivery approach used, in the context of GI Hub's Improving Delivery Models initiative. In this episode, 
you'll hear Helena's thoughts on the following questions:  
 
What is the most important improvement made to infrastructure delivery in recent years? 

• I believe it is the acknowledgement that we need to change.   

• With increasing challenges from climate adaptation, funding and the realities of a post-pandemic world, we must 
deliver infrastructure in a different way.  

• Here in the United Kingdom, we have schemes like Project 13 that are bringing the infrastructure industry to the 
21st century.    

 
How has the sector evolved during your career?   

• Globally, we have identified the principles to enable success in the industry. For example, there is an increased 
appetite to move from transactional working relationships to collaborative working interactions.  

• There's also a focus on digital transformation and innovation which are tools to enable safer, slicker and more 
efficient delivery.  

 
Why is the integrated delivery team approach an important improvement?   

• When we talk about really integrated delivery teams, we are talking about an enterprise model.  

• Every member of the enterprise contributes to the outcomes and ambitions of that enterprise, rather than the 
goals of their respective organisations.   

• In this way, individuals focus their efforts on working together to succeed, rather than using their time and 
energy to resolve conflict.  

• This also generates high levels of job satisfaction and this sets the right environment for people to innovate. For 
the environment agency, this model represented a complete shift in the way we interact with our supply chain.  

 
What results have you seen from this approach?   

• Efficiencies became apparent since the enterprise mobilised.  

• The learning curve was mitigated by the principle of best person for the job and as such, the leading role for 
activities was adopted by those with the right expertise for those activities.  

• People are comfortable proposing innovative ideas with the confidence that their success will be shared.  
 
What is an  infrastructure delivery improvement that you'd like to see in the next five years?  

• I would like to see that programs working in this way are no longer pathfinders, but actually the industry's norm.  
  

Useful links related to this episode: 
• GI Hub's Improving Delivery Models initiative   

• Environment Agency  

• Project 13  

• Sydney Water Partnering for Success case study  

• Thames Estuary Asset Management 2100 programme.  
  

https://infrastructuredeliverymodels.gihub.org/challenges-and-improvements-framework/efficiency/
https://infrastructuredeliverymodels.gihub.org/case-studies/team-2100-uk/
https://infrastructuredeliverymodels.gihub.org/
https://infrastructuredeliverymodels.gihub.org/
https://www.gov.uk/government/organisations/environment-agency
https://www.project13.info/
https://infrastructuredeliverymodels.gihub.org/case-studies/sydney-water-partnering-for-success/
https://www.gov.uk/government/news/thames-estuary-asset-management-2100-programme-team2100

