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Introduction
Dear IWG members,
Over the past three months, there have been

Project Pipeline, and have begun work on a new

some exciting developments at the Global

Leading Practices initiative on Output Indicators

Infrastructure Hub which we are pleased to share

for Quality Infrastructure. We also hope to identify

with the IWG members in this second edition

the first candidates for the AIFP in early 2019.

of the GI Hub Update.

The staff at the GI Hub are developing these

The GI Hub continues to expand its global reach.

and other programs with a strong sense of

In the past year, our website, products and

purpose following the decision by the G20

tools have been accessed by users in over 194

Finance Ministers and Central Bank Governors,

countries; 30 of which are new in the last year.

at their meeting in Buenos Aires in July, to renew

In the past three months, we launched our PPP
Contract Management Tool, the Compact with
Africa update to Global Infrastructure Outlook
and InfraCompass, and officially launched the

the mandate of the GI Hub for another four
years. We thank the Ministers and Governors
for their support and look forward to working
with the IWG to address the challenge of closing

Africa Infrastructure Fellowship Program (AIFP),

the global infrastructure investment gap.

an innovative partnership with WEF and

Lastly, we would like to advise the IWG that

Meridiam aimed at helping Africa increase its

the former Chair of the GI Hub’s Board of

infrastructure capacity and capability.

Directors, Mr John Fraser, has resigned from

Work continues at pace on delivering the National

that position, and that the new Chair is Mr Philip

Processes facilitating Project Preparation reference
tool; the Inclusive Infrastructure and Social Equity
tool; the Guidance Note on Infrastructure Banks and
Similar Financing Facilities, and the new Updated
PPP Risk Allocation tool which will include social

Gaetjens, who has also been recently appointed
as the Secretary of the Treasury of Australia.
The GI Hub would like to extend our gratitude
to Mr Fraser for his service over the past
three years.

infrastructure sectors.
In addition, we are continuing to add new

The GI Hub Team

countries and projects to the Global Infrastructure

September 2018

2

| GLOBAL INFRASTRUCTURE HUB

September 2018

Ongoing Work on the Leading Practices Tool on National Processes
Facilitating Project Preparation
The reference tool on National Processes Facilitating
Project Preparation will closely examine the
relationships between countries’ institutional
arrangements for project preparation, funding
programs, project identification, feasibility studies
and project structuring.
Significant work on the tool has been undertaken during
the last three months. The consultant, CRISIL Limited of
India, has now developed an Initial Report that presents
an overview of selected national project preparation
processes. This Initial Report will be presented to
the IWG in Tokyo.
The Initial Report captures themes and variations in
national project preparation standards and processes
currently being implemented around the world. It presents
five country case study snapshots, from the United
Kingdom, South Korea, the Netherlands, South Africa,
and Mexico.
The document highlights preliminary lessons learned
from these country snapshots, including—but not limited
to—the importance of building public sector capacity to
deliver infrastructure projects, the availability of a robust
project identification framework with a multi-year planning
horizon, and the presence of a sustainable source of project
preparation funding. These preliminary lessons are to be
tested and refined through ongoing analysis and further
development of the final reference tool.
As part of this analysis and development, the consultants
will next finalise the analytical framework, select at least
twelve countries for detailed study, and conduct further
information gathering, including interviews with relevant
government and private sector stakeholders. The objective
remains to finalise the reference tool by the end of 2018.
Visit www.gihub.org/resources/publications/initial-reportnational-processes-facilitating-project-preparation
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Leading Practices on Output Indicators for Quality Infrastructure
The GI Hub is currently scoping the design
of a Leading Practices initiative on output
specifications for quality infrastructure. This
work will be closely aligned with the G20 Quality
Infrastructure Investment workstream, which
has been highlighted as a priority area by
Japan under its G20 Presidency in 2019.
In the case of a traditional public-works project,
the specifications are typically ‘input specifications’,
i.e. detailed specifications as to the components of
the proposed infrastructure asset. In contrast, for
public private partnership (PPP) and concession
transactions, the preferred approach is to prepare
‘output specifications’, i.e. specifications which describe
the performance requirements that the infrastructure
asset must meet.
The objective of this Leading Practices initiative
is to provide a global overview of information

available on indicators for quality infrastructure and
develop recommended sample high-quality output
specifications for a variety of infrastructure projects
in a variety of sectors.
The first phase of this work will be an internal scoping
of what is already being done in this area and what
sample documentation is currently available. This will
include discussions with Japan, other governments,
the MDBs, other development partners, and the private
sector to develop greater depth of understanding on
existing knowledge gaps. In addition to learning from
good practice, it will be important to also learn from
relevant failed infrastructure projects where publicly
available materials and reviews can be sourced.
The final output will comprise a reference document
and recommendations that will be freely available
on the GI Hub website in mid-2019.

Ongoing Development of the
Reference Tool on Inclusive
Infrastructure and Social Equity
The GI Hub is continuing to develop its reference
tool for maximising socially inclusive outcomes
and tackling inequality in the planning, design, and
implementation of major infrastructure projects.
A draft of the reference tool has recently been submitted
by our consultant, Atkins Acuity of Singapore, and is now
under review. The draft presents nine detailed case studies
on existing infrastructure projects that have tackled issues
of inclusion in transport, energy, water and ICT projects
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in various countries, including both common law and
civil law jurisdictions. The reference tool will be available
by the end of 2018.
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Update on the Leading Practices Tool on National Infrastructure Banks
Through a competitive procurement process, the
GI Hub has awarded Cambridge Economic Policy
Associates (CEPA) of the United Kingdom the
consultancy contract to develop the Guidance Note
on Infrastructure Banks and Similar Financing Facilities.
CEPA’s Inception Report has now been delivered and initial
desk-based reviews have been carried out on thirteen
national infrastructure banks. Detailed case studies that
explore lessons learned in setting up and operating a
national infrastructure bank are proposed for institutions

in at least eight countries, including Brazil, India, China,
Indonesia, Japan, Germany, South Africa and Canada.
The next phase of the initiative will include further analysis
and interviews with selected stakeholders.
The final version of the Guidance Note will set out a set
of recommendations for countries wishing to establish
new infrastructure banks or reform existing institutions,
based on an analysis of existing approaches of national
infrastructure banks and similar facilities. It will be available
by the end of 2018.

Media Launch and Feedback on the PPP Contract Management Tool
Following the IWG meeting in June, the GI Hub
undertook an extensive global integrated
stakeholder engagement and communications
campaign to launch the PPP Contract Management
tool in July, including direct engagement with
public and private sector professionals, government
ministers, NGOs, and think tanks. This resulted
in over 800 pieces of international media coverage
in English, Spanish, Portuguese and Chinese.
The online version of the tool has been accessed in
112 countries and the GI Hub has also received direct
positive feedback from the World Bank, the Inter-American
Development Bank, the African Development Bank, the
European Investment Bank’s European PPP Excellence
Centre and several government PPP practitioners from
the Americas, Europe, Asia and Africa.
A tailored joint media release with the China PPP Center
(CPPPC) was created and translated for the Chinese
market. Along with obtaining coverage in Chinese

media, it was published on the CPPPC website and WeChat
account. The GI Hub is now working with the CPPPC to
have the tool translated into Chinese, and is also seeking
partnerships with other governments and organisations
for translation into other languages.
managingppp.gihub.org

Issuance of the RFP for the Updated PPP Risk Allocation Tool
The GI Hub’s PPP Risk Allocation Tool, which was
launched in 2016, has been well-received globally.
It has been referenced and analysed in several
studies and reports, and has been accessed
online in 139 countries.

of the tool to include new project types in the social

Following on from this success, and in response to
feedback received (including from the 2017 and 2018
GI Hub PPP Risk Allocation Workshops in Thailand,
Tanzania, Colombia, Singapore and Italy), the GI Hub
has issued an RFP to update and expand the content

risk allocation arrangements, and additional clarifications

infrastructure and economic infrastructure sectors.
The tool will also be expanded to address feedback on
the detail of the demand risk and foreign exchange risk
sections, the impacts of underlying civil law codes on
and evolutions in global PPP markets.
The updated and expanded tool is expected to be launched
in early 2019.
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Media Launch of the Compact with Africa Updates to InfraCompass
and Global Infrastructure Outlook
As outlined in the June 2018 IWG Update, both
the Global Infrastructure Outlook and InfraCompass
reports were updated to include 10 countries
participating in the G20’s Compact with Africa
initiative.

We also received positive testimonials from the Department
for International Development (DFID), the Private
Infrastructure Development Group (PIDG), the German
Federal Ministry of Finance, and the European Bank
for Reconstruction and Development (EBRD).

An extensive global integrated stakeholder engagement
and communications campaign, including targeted media
outreach was conducted in July.

The GI Hub also hosted a webinar with the International
Project Finance Association. The webinar attracted
almost 100 attendees, many of whom were professionals
interested in infrastructure investment in Africa.

The campaign resulted in 830 articles in top tier media
(including the BBC, CNBC, and Reuters), excellent
engagement through social channels, leading to a 100%
increase in new visitors to our website and products from
across the private and public sector, in 53 countries.

outlook.gihub.org
infracompass.gihub.org

Continuing Work on the Africa Infrastructure Fellowship Program
At an event in Paris in July, Mr Jean-Baptiste
Lemoyne, Secretary of State attached to the French
Minister for Europe and Foreign Affairs, officially
launched the Africa Infrastructure Fellowship Program
(AIFP) and announced the French Government’s
support of this initiative.
The AIFP is being created by the GI Hub in partnership
with Meridiam and the World Economic Forum, and with
support from governments and the private sector. Work is

currently underway to finalise the program and academic
partner for the program, as well as to formalise processes
for expression of interest and candidate selection.
The pilot phase of the AIFP will involve two cohorts of
10 – 12 participants per year, with the first cohort expected
to be selected and inducted into the program in the first
half of 2019.
Further details will be announced via the website:
gihub.org/aifp

Countries and Projects Added to the Global Project Pipeline
The GI Hub’s Global Project Pipeline is a free,
open source digital platform that connects
private investors with infrastructure projects
in G20 and non-G20 countries.
Users from over 60 countries are engaged with the Project
Pipeline and 42 countries have published infrastructure
projects on the platform. 10 countries have joined the Project
Pipeline in the last three months, including the United States
of America.

The key objective of this G20-manadated initiative is
“to ensure that there is a comprehensive, open source
project pipeline database, connected to national and
multilateral development bank databases, to help
match potential investors with projects.”
In addition to working closely with participating countries,
the GI Hub’s Pipeline team is engaging with MDBs, major
project preparation facilities and other international
organisations to facilitate links between the Pipeline and
related products and services offered by these other entities.
pipeline.gihub.org
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Selected recent GI Hub Events and Presentations
1 June 2018, Montevideo: IADB Contract Management Training Program
4 – 5 June 2018, Sydney: AFR National Infrastructure Summit
5 June 2018, Prague: TXF Global 2018 Project Finance Conference
5 – 6 June 2018, Sydney: Third IWG meeting
6 – 7 June 2018, London: EDHEC Infra Days
21 June 2018, Cote d’Ivoire: The Second Global Roundtable on Infrastructure Governance and Tools

21– 22 June 2018, Tokyo: APIC Japan World Pension Funds & Social Security Systems Summit
27 – 28 June 2018, Hong Kong: HKMA and IFFO Belt & Road Summit
3 July 2018, London: International PPP Finance Summit
5 July: IPFA Webinar – Infrastructure Investment Opportunity and Reform in Africa
19 July: IPFA Webinar – Managing Public Private Partnerships after Financial Close
19 – 22 July, Buenos Aires: Meetings of the G20 Finance Ministers and Central Bank Governors and Deputies

Selected upcoming GI Hub Events and Presentations
6 – 7 September, London: Infrastructure Growth and Development Conference
11 – 12 September 2018, Amsterdam: 9th Annual World Energy and Infrastructure Summit
12 – 13 September, Tokyo: Ministry of Finance, Japan/OECD/World Bank – Seminar on Quality Infrastructure Investment
13 – 14 September, Tokyo: Fourth IWG Meeting
17 – 20 September, Seoul: Global Infrastructure Cooperation Conference (GICC)
9 – 10 October, Johannesburg: The Giant Awakens: Africa, Infrastructure & You
10 – 14 October, Bali: IMF/WB Annual Meetings and Meeting of the G20 Finance Ministers and Governors
16 – 17 October, Abuju: GI Hub PPP Risk Allocation Workshop
16 October, Singapore: Global Infrastructure Facility (GIF) Advisory Council Meeting
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